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New Directions for a New Year 
By Kathy Lussier
 
With a new director at the helm, 2019 is
going to be a year of change for SAILS, but
will also be one in which I hope the
membership will work together with the
SAILS staff to set our future directions.
 
During the December SAILS Board meeting, I began discussion of goals during my first six
months at the network. I am starting my tenure at a time when I expect to have many
opportunities to hear from members on where they would like to see the network grow over
the next few years.
 
I am a person who likes to spend time getting to know an organization before recommending
any significant changes, and, as a result, I plan to spend my first six months learning as much
as possible about SAILS and its libraries. As part of that effort, one of my goals is to meet one-
on-one with every director in SAILS to hear their feedback on the services SAILS provides and
their ideas for improvements. I don’t expect to be able to meet with all directors by the end of
my first six month, but I plan to meet with everyone by my first anniversary date.
 
2019 is also the year that SAILS needs to start thinking about a new strategic plan. This
process will be another way for me to become familiar with the organization and brainstorm
with all of you about future directions. I’ll work with the Planning Committee to begin to define
the process for our next plan. We will offer a means for all members to provide input into the
plan, and I hope you all will take the time to participate in this process.
 
Another major project that starts in 2019 is the evaluation of our Integrated Library System
(ILS). The SAILS contract with SirsiDynix ends in October 2020. An evaluation will be a good
opportunity to review how the software is working for us, to see what is currently available
from other vendors, and to determine if we want to actively search for another solution.
 
An internal goal for the coming months is to do an evaluation of staffing needs in the SAILS
office. With the departure of Kristen Slater in September, we have been down a manager in
the office for several months. Interim Manager of Bibliographic Services Jennifer Michaud has
been doing an excellent job of keeping the department going along with assistance from
Claudette Tobin. Their work should give me adequate time to review the staffing in the office
and determine what position is needed to best serve the needs of member libraries.
 
There are certainly many exciting projects ahead, and I am looking forward to working with all
of you to move the network forward in the New Year!



 
 
 

George Ripley Takes on Director Role in Wareham
 

 
George Ripley is the new director for the Wareham Free Library. George comes to Wareham
from the New Bedford Free Public Library, where he was the manager of the Howland-Green
Branch Library. He previously served as a Youth Services Librarian in Plymouth and also
worked his way up from a Page to a Library Technician over the course of ten years at the
Dartmouth Public Library.  While in college, George also worked as a National Park Ranger at
the New Bedford Whaling National Historical Park.
 
 

Legislative Breakfast
 
Please join us for the 2019 Southeastern
Massachusetts Libraries Legislative Breakfast!
 
Friday, January 25, 2019 
8:00 AM - 9:00 AM 
Boyden Library, 10 Bird Street
Foxborough, MA 02035 
(Snow Date is Friday, February 1st) 
 
Our Breakfast will feature a Library Showcase of new
and innovative services that our libraries are providing.
Senator Paul Feeney will be speaking.
 

 
 

http://www.eventkeeper.com/code/ekform.cfm?curOrg=SAILS&curID=360843


Highlights from the December 2018 SAILS Board Meeting
 

 
The Nominating Committee submitted a nomination for West Bridgewater Public Library
Director Ellen Snoeyenbos to fill a vacancy representing a public library service a community
under 10,000. With no other nominations from the floor, the nomination was approved by a
single vote from the Board secretary. Welcome Ellen and thank you for your willingness to
serve on the Board!
 
Legislative Breakfast Committee Chair Jocelyn Tavares reported that invitations have been sent
out for the January 25 Legislative Breakfast at the Boyden Library in Foxborough.
 
The Board approved a recommendation to continue to use SkyRiver for our cataloging
services. SAILS received proposals from SkyRiver and OCLC. As part of the evaluation process,
SAILS staff used both systems to search for backlogged records, acquisitions records, and full
cataloging requests. Staff found that the hit rates in both services were comparable and also
had about the same rate of duplicate records. Given that neither service was superior to the
other, the recommendation was to contract with service that showed the greatest cost savings
for our libraries, which was SkyRiver. Thank you to Carole Julius, Eileen Dyer, Jayme Viveiros
and Jennifer Michaud for serving on the committee that issued the RFP and reviewed
proposals!
 
Kathy also reviewed decisions that will need to be made before implementing Phase 2 of the
Overdrive Reciprocal Lending Arrangement (RLA) program. The consensus of the Board was to
enable a new holds priority, which first fills holds for the library’s patrons (for advantage titles),
then for home users, and then for visitors; to allow lending of Metered Access titles to patrons
from other networks (this has always been allowed, but we could disable it with a new option);
and to allow recommendations from patrons of other networks. The final decision for these
options will lie with membership at the upcoming January 16 Membership Meeting.
 
The Overdrive Committee will also review a suggestion from Debbie Wall to purchase
magazines for the Overdrive collection.
 
Laurie Lessner reported positive results on a survey that was available in some library catalogs
to assess the impacts of recent changes made to search. Ninety-three percent of the patrons
responding have had as good or a better experience searching since the enhancements have
been added.
 
The Board also discussed goals for the new Executive Director during her first six months at
SAILS. 

 
 
 
 

January Members Meeting in Lakeville
  
The next Members Meeting is scheduled for 10 a.m. Wednesday, January 16, at the Lakeville
Public Library. This meeting will give directors a chance to meet new SAILS Executive Director,



Kathy Lussier, and will discuss on the next phase of the Overdrive Reciprocal Lending
Arrangement program. 
 
 

Keep your public updated!
 
We know how often library hours change
from summer to fall and year to year. We
want to help you keep your public
interfaces up to date and thought the
easiest way to do this was to add a section
to the General Workflows Request form
called, “Enterprise/BC Mobile Update”. It’s
a new option in the pulldown list and will
take you to this google form. It is pretty
much the same info we requested when
BC Mobile got set up, but it also works for
updates and changes.
 
In the near future we are going to allow
libraries to designate a person to update
their mobile app. We’ll send out info on
that when we get things in order, but for
now, the form will hopefully help.
 
 

Overdrive Recommendations
 
 
To see Overdrive recommendations from your patrons.
 
1. Log in to Overdrive Marketplace.  
2. Click on the Insights tab
3. Select the Reports option.  
4. On the left in the Collection Usage section, click on Recommendations.  
5. Click on Run new report (over to the right).  
6. Select your library from the Branch tab.  
7. Change the time period to what you are looking for.  
8. Then click on update.    
 
This will give you a report of recommendations from your patrons only.
 
 

Barcode Order 
 

https://docs.google.com/forms/d/e/1FAIpQLScP8Kk5tqZBDcZpyQBGWlmwclZM-XoROC16OduKDqez4l-8Xw/viewform


SAILS will be submitting the quarterly group order for item and patron bar codes on January
16th. We must get additional orders for at least 15,000 labels. Submit your order using the
online order form (see link below). You must include a specific quantity - the number of bar
codes on a roll can vary. Please note a new barcode order will not be placed for at least 3
months.
 

Order Form 
 
 
 

Save the date for MLA Legislative Day
 
MLA Legislative Day is scheduled for Tuesday, March 5 at the
State House in Boston. Once again, SAILS is planning to
arrange bus transportation to the event to make it easier for
everyone to attend. Stay tuned for more details!
 
 
 

Network Stats

 
Circulation (no Overdrive):  
Total Items Circulated: 326,528 
Items Loaned between SAILS Libraries: 66,316 
 
OverDrive Circulation to SAILS patrons: 
Ebook: 21,357
Audio Book: 10,767
Video: 78
 
Database Size: 
Titles: 1,212,651 
Items: 4,615,330 
Total Patrons: 467,073
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