
 
 

Board Meeting 
Zoom Conference Call 

February 24, 2021 
In Attendance:  Jed Phillips (Bridgewater), Carole Julius (Carver), Christopher McGee (East Bridgewater), Carrie Tucker 
(East Bridgewater Schools), Catherine Coyne (Mansfield), Susan Berteaux (MMA), Elisabeth O’Neill (Norfolk), Frank Ward 
(North Attleborough), Debbie Wall (Pembroke), Debbie Batson (Plympton), Eden Fergusson (Raynham), Gail Roberts 
(Rochester), Linda Coelho (Taunton), Ellen Snoeyenbos (West Bridgewater), Kathy Lussier (SAILS), Lisa Hart (SAILS), 
Laurie Lessner (SAILS) 

Call to order at 10:02 A.M. by Gail Roberts, President 

Roll Call – Lisa Hart 

Special Guest 

 Meeting with Treeful, Damaso, Aniceto - FY20 SAILS Audit Review 

Approval of Minutes of December 16, 2020 Board Meeting  

● Motion by Debbie Wall (Pembroke) 
● Seconded by Frank Ward (North Attleborough) 
● Unanimously approved 

FY21 Treasurer’s Report  

Warrant 8.1.21 
● Motion by Frank Ward (North Attleboro) to approve Warrant 8.1.21 in the amount of $55,876.84 
● Seconded by Christopher McGee (East Bridgewater) 
● Unanimously approved 

 
FY21 YTD Financial Report  

Kathy reviewed the balance sheet and income statement as of 1/31/2021.  

 

Committee Reports 

Personnel Committee 

Proposed Sick Leave Pool Policy (Vote) 

● Motion by Elisabeth O’Neill (Norfolk) 
● Seconded by Carrie Tucker (East Bridgewater Schools) 
● Unanimously approved 

 
 

 



 
 
FY21 Health Insurance Renewal Recommendation (Vote) 

● Motion by Frank Ward (North Attleboro) 
● Seconded by Jed Phillips (Bridgewater) 
● Unanimously approved 

 
Circulation Policy Committee 

Processing fee (Discussion) 

 Circulation committee reviewed the policy and no changes will be made. 

Secondary override password (Discussion) 

Circulation committee discussed this possible change and decided at this time it is best to leave settings 
as is.  May be reviewed when the current situation is more stable. 

Consistent procedures / policies process (Discussion) 

 Circulation committee decided to hold Zoom focus groups to find out what membership is looking for. 

Overdrive Committee 

E-magazine platform (Vote) 

Overdrive committee decided due to the small increase in price, the larger number of magazines, and 
the magazines being on the same platform as other e-content that Overdrive is the best way to move 
forward with magazines. 

● Motion by Ellen Snoeyenbos (West Bridgewater) to continue with Overdrive magazines 
● Seconded by Eden Fergusson (Raynham) 
● Unanimously approved 

 
 Old Business 

Overdrive - Sharing of Lucky Day titles and Concurrent Use Licenses via LEA (Discussion) 

Kathy Lussier explained that by making Lucky Days not shareable with other networks all other copies of that 
title become not shareable.  Board is of a consensus to make Lucky Day titles shareable.  This will be brought to 
the Membership in April. 

FRBRish display in Enterprise (Demonstration) 

 Laurie Lessner demonstrated how this looks and works. 

 
 
 
 
 
 



 
 
New Business 
 
Fee for Overdrive Affiliate Libraries (Discussion) 

 Kathy Lussier showed the current fee schedule and the cost per circ for affiliated libraries.   

● Motion by Ellen Snoeyenbos (West Bridgewater) to continue with current pay schedule 
● Seconded by Christopher McGee (East Bridgewater) 
● Unanimously approved 

 
Processing fees for eCommerce transactions (Discussion) 

There are currently two fees charged to us, a flat fee of .50 per transaction and a variable fee charged by the 
credit card companies. We are currently charging a transaction fee of .85.  The average transaction fee has 
dropped to .75. The board feels this may be caused by patrons paying smaller fines on line due to Covid.  
Decision to leave transaction fee as is for the present. 

Legislative Breakfast (Discussion) 

MLA understands the breakfasts will not be held. If anyone wants to organize a legislative event they should 
contact SAILS. 

Executive Director’s Report - See Attached 
 
Assistant Director for Technology Services Report – See Attached 
 
Other 
 
Adjournment  
Frank Ward (North Attleboro) made a motion to adjourn, seconded by Debbie Wall (Pembroke) and approved 
unanimously.  Meeting adjourned at 11:43 AM. 

 

 

 

 

 

 

 

 

 



 
 

SAILS Executive Director’s Report 
February 2020 

 

Digital History Collection 
The Digital History Collection survey has closed. A total of 25 people responded to the survey. There was 
broad support for creating exhibits to highlight digital objects of SAILS members. There was some support for 
incorporating digital images in the catalog, but this support wasn’t as high among people who already have 
digital images in the collection. Many who indicated that they will be digitizing over the next few years also said 
they were planning to go through the Boston Public Library to perform the digitization. In those cases, we 
expect the objects will also be hosted by the Digital Commonwealth. A handful of respondents indicated that 
the Digital Commonwealth membership fee would be a barrier to hosting their collections in the statewide 
repository. Chelsea is scheduling a meeting of the Digital History Advisory Committee to review these results 
and discuss next steps. 
 
PPP Loan 
The forgiveness application for the loan SAILS received through the Payroll Protection Program is still under 
review. We received a request for more documentation last week. 
 
MBLC  
The Network Administrators met with the MBLC in January. The agency is working on the legislative agenda 
for FY22. Once again, they are making a big push for increases in state aid funding. They have requested a 
3% increase in all other library lines, with the exception of the Mass Center for the Book, which has a $300,000 
request. The agency is also working on an implementation plan for the strategic plan that was recently 
approved. Helping libraries improve their online presence, a statewide library card, a redesign of the state 
library portal, and CIPA compliance were all items of discussion. We also discussed the issue with delivery 
bins, and several network administrators advocated for a clear MBLC/MLS recommendation on quarantine 
times for returned materials.  
 
The MBLC is making additional 9506 funds available to networks for this year. MBLC staff is still discussing 
how the grants should be used. They were thinking of making these funds available to help support the cost of 
eMagazines. However, they are reconsidering this idea and may use the funds to increase our LEA grant.  
 
SAILS social networking 
We started talking this week about evaluating the way SAILS uses social networking to promote services and 
our libraries. We will be looking at possibly expanding to other sites beyond Facebook and posting more 
consistently. 
 

 

 

 

 

 

 



 
 
 

SAILS Assistant Director for Technology Services Report 
Februray 2021 

 
 

Today we'll be sending info to the library staff about FRBRish. It's finally ready to go live 
and will on March 1st. We will then put out the same PR on our public website and 
facebook page.   
 
Symphony Web is really taking off. We've created 95 users and it sounds like many 
more will be added. Thank you, Lisa, for setting most of these up!  
 
Fall River items have been taken out of the system. There are a few lingering and the 
library is taking care of those manually.  
 
They've also been our guinea pig for Course Lists. This is a product we received with our 
new contract. Starting on creating a list of resources, similar to a pathfinder, that can be 
shared with on a webpage, is the easiest way I found to get things set up. Next will be 
seeing how we can use the functionality of integrating with a school's Learning 
Management System (LMS), to give access to specific students and teachers, based on 
individual class settings. Library staff will be able to create these shared lists using the 
BlueCloud management interface.      
 
And yesterday we received news that SirsiDynix is expecting to start beta testing the 
next version of Enterprise in a couple of weeks. New features include: 

• extra fields to display in eRC results, depending on the vendor; DURATION, 
AUDIENCE, READER, SERIES 

• control over the synonym and stop words lists. "Synonym lists include common 
variations of searched for words, such as "cat" having synonyms like "feline" or 
"kitten."- SD 
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