
BOARD MEETING
May 12 , 2021

Zoom Conference Call
10:00 AM

In Attendance: Carol Buote (Berkley), Jed Phillips (Bridgewater), Carole Julius (Carver), Jocelyn Tavares
(Dighton, Personnel Committee Chair), Christopher McGee (East Bridgewater), Catherine Coyne
(Mansfield), Susan Berteaux (Massachusetts Maritime Academy), Elisabeth O’Neill (Norfolk), Frank Ward
(North Attleboro), Debbie Wall (Pembroke), Gail Roberts (Rochester), Eileen Dyer (Swansea), Linda
Coehlo (Taunton), Ellen Snoeyenbos (West Bridgewater), Kathy Lussier (SAILS), Laurie Lessner (SAILS),
Chelsea Fernandes (SAILS)

Call to order – Gail Roberts 10:02 A.M.

Roll Call – Chelsea Fernandes

Approval of February 24, 2021 Board Meeting Minutes

● Motion by Susan Berteaux (Massachusetts Maritime Academy)
● Seconded by Ellen Snoeyenbos (West Bridgewater)
● Unanimously approved

Treasurer’s Report

Warrant 11.1.21 in the amount of $35,324.07

● Motion to approve by Frank Ward (North Attleboro)
● Seconded by Christopher McGee (East Bridgewater)
● Unanimously approved

YTD Financial Report presented by Kathy Lussier

Liabilities in dental and health insurance withholdings because of staff departures and plan changes.
Those should be resolved by next month.  HRA account is a new line that shows expense of new Health
Reimbursement Account.

Committee Reports

Personnel Committee - Jocelyn Tavares

Evaluation of SAILS Executive Director presented (attached). Recommendation was for
one week of vacation time to be given to the Executive Director in addition to the 2%
increase allowed under the FY22 budget as a sign of gratitude for a job well done during
the pandemic.



● Motion to approve by Frank Ward (North Attleboro)
● Seconded by Elisabeth O’Neill (Norfolk)
● Unanimously approved

Employee Manual Update - Holiday Time Revision

Recommendation to update employee manual to say SAILS staff are given all federal and
state holidays as well as a half day for the day before Thanksgiving and Christmas Eve.
Amended to correct grammatical error.

● Motion to approve as amended by Debbie Wall (Pembroke)
● Seconded by Frank Ward (North Attleboro)
● Unanimously approved

SAILS staff return to the office (Discussion)

Current plan is for SAILS staff to return to the office full time in August, with a tele-work
policy to allow more flexibility for working remotely. Susan Berteaux (Massachusetts
Maritime Academy) asked if there was a need for the office to stay the same size if staff
can work remotely.  Investigation of SAILS office space needs is part of the FY22 action
plan.

Old Business

None.

New Business

Cataloging Associate Position (Discussion)

Kathy and Jenn Michaud conducted four interviews last week. A recommendation will be sent to
the Board for a vote by email.

Office Administrative Support Specialist Position (Discussion)

Kathy is reviewing resumes for this position.

Syndetics Unbound (Discussion)

Laurie Lessner explained that Syndetics Unbound is now available to the network for
free.  As of now it is turned off because with Novelist it is too busy. A decision needs to
be made as to whether or not to keep NovelistSelect, which provides similar
information.

SAILS Survey Software (Discussion)



New authentication requirements for SurveyMonkey will require the network to add
more users at additional cost or switch to new survey software.

Patron Survey (Discussion)

The Patron Survey is out. Since it was skipped last year it is important to get as
many participants as possible this year. Director and Staff surveys are coming soon.

FY22 Meetings (Discussion)

SAILS will begin in-person meetings again in September with a remote option available
for those who can’t meet in person. Every other Board member will be remote. All
membership meetings will be in person. Membership meetings will return to a 10 a.m.
start time.

COSUGI Conference Follow-up (Discussion)

Kathy and Laurie reviewed some topics that came up during the recent Customers of
SirsiDynix Users Group, Inc (COSUGI) meeting.

Executive Director’s Report- See Attached

Assistant Director for Technology Services Report- See Attached

Other

Debbie asked if any libraries have seen updated cleaning guidelines for libraries.

Kathy said she will be reaching out to libraries regarding renewal for the SWANK move license.

Adjournment 11:50 A.M.



SAILS Executive Director’s Report
May 2021

Overdrive Non-Affiliate Libraries
For the past three years, SAILS has been working with MLS to provide Overdrive access to academic
libraries and non-network public libraries. We received word a couple of weeks ago that Overdrive will no
longer allow academic libraries to be added to the collections for what are considered to be public library
consortia. SAILS currently has ten academic libraries using the collection (MMA and nine others that
joined through the MLS program), and they will be grandfathered. Unfortunately, we were in the process
of setting up access for four new academic libraries this year, with an expectation of even more signing
up, when we received the news from Overdrive. There are very few non-network public libraries eligible
to join this program, and I expect the participation numbers will remain the same from here on out.

On a more positive note, we are allowing these non-affiliate libraries to begin setting up Advantage
accounts. A couple of public libraries were automatically given Advantage accounts as part of the
rbDigital migration, and we’ve received requests from two academic libraries to set up Advantage
accounts.

Kanopy
Kanopy informed us last week that they now offering consortial discounts. Laurie, Chelsea and I are
meeting with the local Kanopy rep to get more information. The network looked at video streaming
services two years ago because there was a lot of interest in finding ways to save money on these
through a consortial purchase. There were no discounts offered with these services at that time.

WhoFi
We have heard from 28 public libraries about possible interest in a cooperative purchase of the WhoFi
wireless analytics service. Eight of those libraries are not interested no matter what the cost of the
service. We would need to get all of the ‘maybes’ to sign up to get the highest discount. I’ll be reaching
out to those libraries this week to see if we can get a cooperative purchase together.



Assistant Director for Technology Services Report

Springtime means conferences and surveys. As mentioned during the meeting, I attended
COSUGI and have been getting ready for MLA next week. A decent amount of time was
spent exploring surveymonkey alternatives, though we didn't find anything in time for the
patron survey. We did see other options that we'll explore, and for most of our needs,
Google Forms works very well.

We've been distributing the tasks Lisa would normally handle and I reacquainted myself
with LibraryAware for the network newsletter, as well as a few other tasks.

Enterprise has been a big focus. We were "given" access to Syndetics Unbound and I've
been trying to figure out how to make it available alongside Novelist, without creating too
much chaos. Once I get a good solution, I'll share with PubPac for feedback.

We had few troubles with the 3.7.1 Symphony upgrade. We're awaiting the 5.1 Enterprise
update, which I tested in Beta and expect no issues. The newest version of enterprise
contains the fix for the problem we have with online registration barcodes being reused and
patrons not being able to log into enterprise. Sirsi has to be contacted to clear out the
existing barcode from an enterprise database. So if the newest version of enterprise won't
be able to be installed soon, we'll put in the last version, where this problem is fixed. I
hadn't known the fix was in that last update and we didn't have it installed.


