
ANNUAL MEETING OF S.A.I.LS., INC. 
Zoom 

June 16, 2021 
In attendance: Dina St. Pierre (Acushnet), Amy Rhilinger and Joseph Morra (Attleboro), Carol Buote (Berkley), Jed Phillips 
and Ann Gerald (Bridgewater), Carole Julius(Carver), Lynne Antunes (Dartmouth), Jocelyn Tavares (Dighton), Christopher 
McGhee(E. Bridgewater), Carrie Tucker (E.Bridgewater Schools), Uma Hiremath (Easton), Liane Verville(Fall River), Manny 
Leite(Foxboro), Jean Gallant (Halifax), Karen Stolfer(Hanson), Catherine Coyne(Mansfield), Susan Bertaux (Mass. Maritime), 
Jennifer Jones (Mattapoisett), Elizabeth Sherry (Marion), Olivia Melo(New Bedford), Elisabeth O’Neill (Norfolk), Frank Ward 
(N. Attleborough), Amanda Viana(Norton), Debbie Wall (Pembroke), Melissa Campbell(Plainville), Mike Slawson(Plympton), 
Eden Fergusson (Raynham), Whitney Pape (Rehoboth), Gail Roberts(Rochester), Kate Hibbert(Seekonk), Joanne 
Nichting(Somerset), Eileen Dyer (Swansea), Ellen Snoeyenbos and Laura Williams (Swansea), Sue Branco (Westport), and 
Chelsea Fernandes, Laurie Lessner, and Kathy Lussier (SAILS). 
 
Call the meeting to order at 2:02 PM.  
 
Roll call –Chelsea Fernandes 

Reading notice and proof of mailing – Gail Roberts 

Approval of minutes of April 14, 2021 Membership meeting 
 Motion by Eileen Dyer  

Seconded by Ellen Snoeyenbos  
Approved. Mike Slawson (Plympton) and Debbie Wall (Pembroke) abstained. 

 
Vote to affirm June 7, 2021 email vote appointing Stephanie Clarke as SAILS Cataloging Associate (Board Vote) 

 Motion by Jed Phillips  
Seconded by Frank Ward.  
Unanimously approved. 
 
Report of the president - Summary of  FY21 Board activities  - President Gail Roberts (see attached) 
   
Nominating Committee Report – Manny Leite 
 Election of Board Member representing public library serving population under 10,000 
 Candidate to fill the position is Elizabeth Sherry. Manny Leite, asked if there were any nominations from 
those in attendance.  There being none  Gail Roberts asked the secretary Ellen Snoeyenbos to cast a single vote for the 
nomination. 
 Election of Board Officers 
 Manny Leite, asked if there were any nominations from those board members in attendance.  There being 
noneGail Roberts asked Secretary Ellen Snoeyenbos to cast a single vote for the slate 
 
Transfer of Presidency to Carole Julius 
  
Board Resolutions – Olivia Melo 
 Authorizing Carole Julius to sign Network Agreements 
 Motion by Olivia Melo (New Bedford) 
Seconded by Ellen Snoeyenbos (W. Bridgewater) 
Unanimously approved. 
 Authorizing Officers to be signers on Network Bank Account 
 Motion by Olivia Melo (New Bedford) 
Seconded by Jed Phillips (Bridgewater) 
Unanimously approved. 

 
Treasurer’s Report  
 Warrant 12.1.21 in the amount of $109,631.17 
 Motion by Frank Ward (N. Attleborough) 
Seconded by Eileen Dyer (Swansea) 
Unanimously approved. 
 



 FY21 YTD Reports   
 Kathy Lussier reviewed the financials as of 5/31/2021.  
 
Committee Reports 
 Planning Committee -  Gail Roberts 
  FY22 Action Plan Revisions  

Kathy Lussier reviewed recommended changes to the FY22 Action Plan. The proposed changes were first 
reviewed with the Planning Committee. 
Motion to approve by Olivia Melo (New Bedford) 
Seconded  by Christopher McGhee (E. Bridgwater) 

  Unanimously approved 
Old Business 
 Vote to Appoint Virginia Berube to Office Administrative Support Specialist Position 
  Motion by Susan Bearteaux (Mass. Maritime) 

Seconded by Olivia Melo (New Bedford) 
  Unanimously approved. 
 Syndetics Unbound  

Laurie reviewed the package we received at no additional cost. It could replace Novelist Select. 
New Business 
 Vote to deauthorize Executive Director from signing SAILS Business Checking Account checks 
 Motion to deauthorize Kathy Lussier as of July 1, 2021 by Frank Ward (N. Attleborough) 
Seconded by Jed Phillips (Bridgewater) 
Unanimously approved.  
 
 Circulation focus groups  Kathy Lussier explained that the Circulation Groups came out of the Strategic 
Planning process objective for more uniform circulation procedures and policies. The circ policy committee will issue 
a survey to get broader network feedback on ideas raised in focus groups.  
 
 Kids Mobile App - L. Lessner 
  Motion from Frank Ward to purchase 

Seconded by Gail Roberts 
  Unanimously approved. 
 Consortial options for stream video services - Kanopy, Overdrive Databases & Streaming Media - K. 
Lussier 

Kathy Lussier discussed a new opportunity for discounted pricing through Kanopy. Streaming media is now 
also available through Overdrive. There is interest in Kanopy at the consortium level.  

 Potential consulting projects from SirsiDynix - search improvements - K. Lussier, L. Lessner 
Laurie Lessner and Kathy Lussier described Harvest Unleashed and other aesthetic modifications that SAILS 
is considering with consulting credits. 

Feedback from patron survey - L. Lessner 
  Laurie Lessner went over the results of the SAILS patron surveys, in general very positive. 
 Additional 9506 Funding  - K.Lussier 
  Kathy Lussier indicated that there is more Overdrive funding likely.  
 Vote to create Privacy Audit Task Force - Vote 
  Motion by Frank Ward  

Seconded by Manny Leite. 
  Unanimously approved. 
 Appointment of Committees by SAILS President – C. Julius 
  Legislative Breakfast is in need of a chair 
  Carole Julius appointed the committees.  
 FY22 Meeting Calendar 
  FY22 Board and Membership Meeting dates were reviewed. 
   
  
Executive Director’s Report – review of FY21  and FY22 Strategic Initiatives (attached) 
 
Other 
 

Adjournment 
Frank Ward  (N. Attleborough), made a motion to adjourn, seconded by Manny Leite (Foxboro) and approved unanimously. 



Meeting adjourned at 3:18 PM  
 
 



Report of the President 
June, 2021 

 
 
 
As a reader of science fiction, and as someone who complains constantly about the lack of the 
“paperless society”, robot maids, and flying cars, FY21 was a glimpse into the future. Thanks to 
the agility and flexibility of the SAILS staff, the use of Zoom for meetings and workshops, and 
the use of Rochester Town Hall’s copier for scanning to email, I was able to perform my duties 
as Board President from the wilds of rural Rochester.  
     Despite the restrictions placed on SAILS from the pandemic, much was accomplished this 
year: 

●  A new five-year contract with SIRSI-Dynix was signed with no increases and with all of 
the services that we have had and enjoyed.  

● Self-check and “Click and Collect” self-services were added to the Mobile App, 
facilitating the Curbside Pickup services we were all offering our patrons.  

● The PPP loan provided SAILS with an offset so that libraries had a one-year decrease in their 
assessments 

● Our LibraryAware subscriptions were covered by SAILS, giving the members one less 
expense to be concerned about. 

● Blocked patrons were allowed to perform some functions, such as paying bills, renewing 
items, and suspending holds, especially while libraries were quarantining items.  

● New committees were formed: an Electronic Resources Advisory Committee, and a 
Digital History Advisory Committee. 

● A new feature was added to the Enterprise search catalog, allowing patrons to see how 
many different formats were available for the title in their search.  

● A report from our accountants said that SAILS was in good financial standing.  
● The Library Showcase was held online this year to a record high participation level. The 

sessions were recorded for viewing later. 
● Informal directors chats, facilitated by Kathy Lussier, helped library directors 

communicate, share ideas, and commiserate.  
● Chelsea Fernandes and the Digital History Committee made a presentation on the 

current Digital History collection and how libraries could make use of it.  
● Although we didn't get as far in this process as hoped, we did hold focus groups to start 

the process of identifying areas where we want to see more uniformity in circulation 
policies and procedures. This process will finish up in Q1 of FY22. 

● We identified more money-saving opportunities for libraries by coordinating a 
cooperative purchase of Janway hand sanitizer stands and the WhoFi wireless analytics 
service. 

● We implemented a new process allowing libraries to upgrade their bandwidth. Ten 
libraries took advantage of this opportunity. 

● We implemented the new assessment formula during the FY22 budgeting process. The 
formula ensures libraries are paying a formula that reflects their use of the system while 



also putting in safeguards to protect against significant increases/decreases in any given 
year. 

● We created a Bibliographic Loading Policy and Employee Sick Leave Pool Policy and 
also adapted the SAILS privacy policy and hold fulfillment policy.  

 
 
 
Overdrive: many changes to the offerings from Overdrive resulted in the following: 

● RB Digital for magazines were switched to Overdrive resulting in many more selections 
for patrons for a slight increase in our magazine spending. 

● A “Cost per Circ” collection of Portuguese materials was added.  
● Libby added several improvements that made it more “user friendly”, including being 

able to sync wishlists between Overdrive and Libby; being able to instantly see if an item 
in a search is available out-of-network; adding alerts to new items in a series and/or new 
issues of magazines;  and adding several icons to make using the app easier. 

● Due to the pandemic, all libraries saw an increase in the use of Overdrive/Libby, as well 
as most other offered online services.  

 
We said goodbye to: 
Library directors Susan Pizzolato(Mattapoisett), Carolyn Longworth(Fairhaven), Peter Fuller 
(Seekonk), Chris Johnson (Attleboro), Lisa Hart and Claudette Tobin (SAILS office), Debbie 
Batson (Plympton).  
 
 
We welcomed: 
New library directors: Carol Buote (Berkley), Jennifer Jones (Mattapoisett), Kyle DeCicco-
Carey(Fairhaven), Kate Hibbert (Seekonk), Nicole Davignon(Freetown), Jill Fernandes 
(Beckwith Middle School, Rehoboth), Amy Rhillinger (Attleboro) 
SAILS members: Apponequet High School. Today is Sue Branco of Westport’s last meeting, as 
she is retiring at the end of July.  We also welcome Mike Slawson, the new director of Plympton 
Library. 
 
Many thanks to the SAILS office staff for nimbly adjusting to the many and myriad changes we 
all had to make as the COVID pandemic progressed.  As we look forward to a summer of more 
freedom, as we all reopen and welcome back our patrons, we know we can rely on the SAILS 
staff and on each other for help, advice, and support.  



SAILS Executive Director’s Report
FY21 Annual Meeting

FY21 Action Plan
As we finish up the fiscal year, we should step back to take a look at our FY21 strategic initiatives, which
are drawn from our action plan. .

Serving as a Leader in Technology
● SAILS organized a remote Library Showcase in the fall where libraries shared ideas for engaging

with the patrons during the pandemic and is also sponsoring a speaker for this Annual Meeting to
present on the important topic of digital privacy.

● SAILS provided opportunities for libraries to upgrade their Internet bandwidth. Ten libraries took
advantage of this opportunity. This program is ongoing for those that want to upgrade in the
future.

● SAILS rolled out WebSymphony to libraries, starting with our K-12 libraries and then expanding to
others. This rollout allows staff to use Symphony without the need to use a separate VPN and
also removes the need to upgrade at those libraries that don’t have administrative access on their
PCs.

● The PC Support program evaluated and ultimately purchased software to make it easier to
manage staff PCs under the program and keep them updated.

Providing and Intuitive Experience for Library Users
● Working with the PubPac Committee, SAILS released the tabbed display on the details page

where users can easily find Novelist Select content and other formats. Another new feature for
Enterprise was the FRBRish display that groups multiple formats of a title in one search result.

● The Overdrive Committee evaluated magazine options and ultimately decided to continue with
Overdrive magazines, a collection that has grown significantly through Overdrive’s purchase of
rbDigital.

● The newly-formed Digital History Advisory Committee evaluated the current state of the SAILS
Digital History Collection, decided to keep supporting the collection, and identified next steps to
promote the collection to libraries in an effort to get more digital materials available to patrons.

● SAILS was unable to meet the objective to implement new search-relevancy options in Enterprise
due to a delay in the release of those improvements. We hope to learn about and implement them
in the next fiscal year.

Providing Support and Training to Staff
● All SAILS classes moved to an online format this year, allowing staff to continue learning in the

midst of a pandemic.
● The SAILS circ policy committee started an evaluation of circ policies and procedures by hosting

the recent circ focus groups. These focus groups allowed us to begin identifying areas where
inconsistency may cause problems for the public or for staff workflow.

● SAILS staff continued to provide immediate responses to members when they submitted support
requests.



Supporting Collaboration and Resource Sharing Among Libraries
● SAILS sponsored several virtual meetups for directors to share ideas about the best way to serve

users during the pandemic. The network also sponsored its usual circulation and cataloging
roundtables as well as a school librarian meetup to launch the new school year.

● Using the WordPress software on the SAILS web site, the network launched a new directory to
make it easier for libraries to share information about their databases and services. This
information is now also available to the public.

Supporting Staff to Best Meet the Needs of Member Libraries
● SAILS reallocated current staffing to provide more outreach for training. As the SAILS office

becomes fully staffed again, I expect this shift to continue in the next fiscal year.

Keeping Fees Affordable for All Members
● SAILS was able to offset a portion of the FY21 assessment as a result of the Payroll Protection

Program loan, which ultimately was forgiven. The network will also see no increase to the overall
assessments for FY22.

● SAILS was unable to meet its objective to exhibit at MSLA as a way to reach out to more K-12
school libraries, but hopes to do so in FY22.

FY22 Initiatives
Looking ahead to to FY22, we have some exciting initiatives planned, including:

● A look at patron self-registration options available that might verify the address of new and/or
renewing online registrations. SAILS will be working with the MBLC and other library networks on
this initiative.

● An evaluation of new streaming options available to consortia.
● A privacy audit of our systems and services.
● The implementation of a kids mobile app.
● A dedicated outreach effort to promote the SAILS Digital History collection.
● A possible transition to Syndetics Unbound to replace Novelist Select in Enterprise.
● An evaluation of space needs for SAILS staff in anticipation of the end of our current lease in

FY24.
● The development of a financial plan for the network.

We look forward to another full year of activities to help support our libraries and their students, faculty,
and patrons.

FY21 by the Numbers
(As of 6/15/21)

● Membership
○ 38 public libraries in 46 locations.
○ 1 academic library
○ 25 K-12 members in 13 school districts

● 377,592 registered users
● 16,970 new user registrations

○ 6,353 new online registrations (37%)
● 1,129,436 titles (not including Overdrive and Hoopla titles that are available via Enterprise)



● 3,342,291 items
● Circulation physical materials - 1,971,670 (34.7% decrease over FY20, 50.9% decrease over

FY19)
● Overdrive circulation (SAILS users) -  634,031 (6% increase over FY20, 23% increase over

FY19)
● Overdrive circulation (including LEA partners) - 790,222 (7% increase over FY20, 40% increase

over FY19)
● Overdrive average hold wait time - 41.19 days, down from 54.49 days in 12/2019
● 417 patrons received online assistance from SAILS staff
● 177 supply orders were filled by SAILS
● 195 requests to update and run/stop notices
● 91 network Zoom meetings to support SAILS committee work and member services, including

informal director chats, SAILS training sessions, roundtables, the SAILS showcase, one-on-one
assistance with library staff, new director meetings, and committee meetings

● 47 library programs and meetings scheduled through the SAILS Zoom account
● 6,290 help desk calls were closed by SAILS staff


