
MEMBERSHIP MEETING 
October 20 , 2021 

Zoom Conference Call 
10:00 AM 

 

 

In Attendance: Dina St. Pierre (Acushnet), Carol Buote (Berkley), Jed Phillips (Bridgewater), Carole Julius 
(Carver), Jocelyn Tavares (Dighton), Christopher McGhee (East Bridgewater), Uma Hiremath (Easton), 
Kyle DeCicco-Carey (Fairhaven), Liane Verville (Fall River), Manny Leite (Foxborough), Jean Gallant 
(Halifax), Cathie Coyne (Mansfield), Elizabeth Sherry (Marion), Susan Berteaux (Massachusetts 
Maritime), Jennifer Jones (Mattapoisett), Olivia Melo (New Bedford), Elisabeth O’Neill (Norfolk), Frank 
Ward (North Attleboro), Lee Parker (Norton), Kathleen Benvie (Pembroke), Melissa Campbell (Plainville), 
Mike Slawson (Plympton), Jessie McKinney(Raynham), Gail Roberts (Rochester), Kate Hibbert (Seekonk), 
Ellen Snoeyenbos (West Bridgewater), Kathy Lussier (SAILS), Laurie Lessner (SAILS),  Ginny Berube 
(SAILS) 

Members Meeting Call to order at 10:04am by Carole Julius, President 

Roll Call – Ginny Berube 

Membership Meeting Minutes  Approval of August 18, 2021 

● Motion to approve August 18, 2021 Membership Meeting Minutes made by Frank Ward (North 
Attleboro) 
Motion seconded by Jed Phillips (Bridgewater) 
Unanimously approved 

Treasurer’s Report - Warrant 4.1.22 in the amount of $265,256.09 

● Motion to approve by Frank Ward (North Attleboro) 
Motion seconded by Melissa Campbell (Plainville) 
Unanimously approved 

YTD Financial Report presented by Kathy Lussier 

Kathy reviewed the Balance Sheet and the Income Statement for September 30, 2021 

Committee Reports 

Nominating Committee - M. Leite - Nomination of Kyle DeCicco-Carey to fill medium library (10,000-
24,999 population) vacancy on SAILS Board for a term expiring 6/2023 

● President called for nominations from the floor 
● Motion to nominate Kyle Dicecco-Carey to fill medium library (10,000-24,999 population) 

vacancy on SAILS Board for a term expiring 6/2023 by Manny Leite 
 Motion seconded by Ellen Snoeyenbos (West Bridgewater) 

Unanimously approved 

 



 

Budget Committee - F. Ward - Recommended FY23 Budget and Action Plan   

● Motion to approve the recommended FY23 Budget and Action Plan in the amount of $1,405,570 
by Frank Ward (North Attleboro) 

 Motion seconded by Ellen Snoeyenbos (West Bridgewater) 
 Unanimously approved 

Personnel Committee - G. Roberts  - Recommended FY23 Salary Range  

● Motion to approve the FY23 Salary Range as recommended by Gail Roberts (Rochester) 
 Motion seconded by Ellen Snoeyenbos (West Bridgewater)  

Unanimously approved 

Privacy Audit Task Force - K. Lussier - SAILS Employee Confidentiality Agreement  

● Motion to approve the SAILS Employee Confidentiality Agreement by Frank Ward (North 
Attleboro) 
Motion seconded by Olivia Melo (New Bedford) 
Unanimously approved 

Old Business 

Statewide project to explore online patron registrations - K. Lussier  

● The Massachusetts networks will be issuing an RFP within the next few weeks 

Cyber Insurance - K. Lussier  

● Motion to approved the recommended Coalition CyberSecurity Insurance at an annual cost of 
$1,341 by Lee Parker (Norton) 

 Motion seconded by Ellen Snoeyenbos (West Bridgewater) 
Unanimously approved 

Cyber Security - K. Lussier 

● Multi-factor authentication:  Coalition Insurance is the only CyberSecurity carrier contacted by 
the SAILS broker that does not require the multi-factor authentication requirement at this time. 
SAILS is starting to investigate multi-factor authentication for Google Workspace. Libraries have 
pointed to potential barriers with personal cell phone requirements. Automated phone calls are 
also an option as are secure keys stored on a flash drive. SirsiDynix is working on multi-factor 
authentication for SymphonyWeb and Enterprise, but not for Workflows. 

● COVID-19 VPN login:  SAILS will be sunsetting this login. A backup will be in place for libraries 
who need an alternative 

● IP restrictions with SymphonyWeb:  Kathy will be sending out an email regarding access to the 
system. SAILS may consider lifting these restrictions once multi-factor authentication is 
available. 



Novelist / LibraryAware contract renewal - K. Lussier  

● SAILS is looking to recommend to stop using Novelist Select and replace with Syndetics 
Unbound. NovelistPlus, Novelist K8 Plus, and LibraryAware would still be available. 

● There are new links on the results list for Syndetics Unbound per Laurie 

New Business 

Tracking Enterprise Usage through Google Analytics - L. Lessner (Demo) 

Updates from September 2021 Network Administrator’s Meeting - K. Lussier  

● Grant numbers were shared and incorporated in the budget. 
● A new formula has resulted in a drop in the Resource Sharing Grant (changes will be  

implemented over 5 yrs) 
● The MBLC is looking to improve filtering on hotspots. 

Executive Director’s Report (attached) 

Assistant Director for Technology Services Report (attached) 
 
Other   

● SAILS received a Thank You note to the network from Debbie Wall 
● This is Ellen Snoeyenbos’ (West Bridgewater) last SAILS meeting. She is retiring in November. 
● Eden Fergusson will be retiring at the end of October. 

Adjournment 

● Frank Ward (North Attleboro) made a motion to adjourn, seconded by Dina St. Pierre (Acushnet) 
and approved unanimously. Meeting adjourned at 11:45am 
 

 

 

 

 

 



SAILS Executive Director’s Report 

October 2021 

 

 

Strategic Initiatives 

Now that we are into the 2nd quarter of the fiscal year, it’s a good time to see how the network has 

progressed with our first quarter strategic initiatives. 

● Explore/evaluate options for improving patron self-registration 

○ Laurie and I have been participating on a statewide eCard Registration Working Group to 

explore available options. The entire group saw demos from two potential vendors, and 

Laurie and I also vetted another potential vendor that was immediately identified as not a 

good fit for the project. The group is issuing an RFP at the end of this week. 

● Evaluate consortial streaming / video collections 

○ SAILS was able to coordinate a group subscription for the Kanopy video streaming 

service. The network received commitments from enough libraries to reach the 15% 

discount level. This discount will also be provided to existing SAILS Kanopy customers.  

○ Hoopla has indicated that they will also have some consortia-friendly options available in 

the future.  

● Privacy Audit of SAILS systems and services - The SAILS Privacy Audit Task Force has begun 

meeting. The process is starting with SAILS staff going through checklists from ALA and 

identifying areas of concern. Some of those areas will be addressed immediately by SAILS and 

some will be brought back to the Task Force for additional discussion.  

● Kids Mobile App - SAILS was unable to make progress on this initiative in quarter 1 because of a 

delay in the vendor responsible for the app. We hope to roll it out in the second quarter. 

 

Owl Meeting Pro 

We had a request from a library to ask the makers of the Owl Meeting Pro hybrid meeting solution to do 

a demo for the network. I’ve had trouble lining up the demo and have also heard from another network 

that it is better to get a library with the Owl Meeting Pro to set up the demo. We are now working on this 

demo using equipment from Seekonk. We may schedule it to be used during an informal director’s 

meeting. More information is available at https://owllabs.com/. 

 



This past month I've been learning about privacy and cyber security issues, in order 

to participate in updating our network policies and procedures. At the consorital SIG 

meeting a couple of weeks ago, security was a huge part of the conversation, as 

was the need to improve searching in Enterprise and the overall usability. This is 

being addressed by SirsiDynix and SAILS will be part of that conversation. 

SirsiDynix is also giving customers a video presentation called "The Economic Power 

of Libraries", which is intended to help promote libraries to local agencies. When 

that becomes available, after the Connections conference Nov. 2-4, we'll share that 

with the network directors.   

 

We enjoyed setting Norton up to be fine free and updating Taunton to no longer 

charge fines for their JUV and YA card holders. North Attleboro is all set for when 

they change to fine free Nov. 1st. I continue to remove BCC items and students. 

With them using reserves, having various branches and outstanding obligations, it's 

been taking longer than I was hoping it would. We've also been working closely 

with Attleboro to help keep their patrons updated with their closure.  

 

The two new SMS reports we requested from SirsiDynix consulting is now working 

well. We had an issue when first copying the phone numbers from the sms tab to a 

patron's phone number in the address tab. We then found out that placement was 

configurable and was able to move the number to be in the 3rd address section, 

which isn't really used, making it searchable but not noticable. We can now search 

for patrons' sms numbers and also receive reports showing errors in the patron 

record - no sms information if the patron is set to receive sms notices. These will be 

running monthly.  

 

The Enterprise upgrade on Oct. 4th was successful. We had to change the way 

online registrations are handled.  They now go directly to the registration form, with 

no directions. We have a "Login Help" link that hopefully people are using. We used 

to point patrons to our website before allowing them to register for a new card, 

because we were finding many were registering when all they needed was their 

PIN. This no longer seems to be the case. Looking at the registrations since Sept. 

1st, the numbers are very similar throughout. The change was actually based on an 

enhancement request to not allow people to register when coming from just any 

website. They had to begin the registration process from within Enterprise. I believe 

this was to control who was pointing people to register for temporary cards. 

 

Laurie Lessner 

Assistant Director 

 


