
BOARD MEETING

February 16, 2022
Zoom Conference Call

10:00 AM

In Attendance: Carol Buote (Berkley Public Library), Jed Phillips (Bridgewater Public Library), Carole Julius
(Carver Public Library), Christopher McGhee (East Bridgewater Public Library), Catherine Coyne (Mansfield
Public Library), Elizabeth Sherry (Marion- Elizabeth Taber Library), Olivia Melo (New Bedford Public Library),
Elisabeth O’Neill (Norfolk Public Library), Frank Ward (North Attleboro Public Library), Gail Roberts (Plumb
Library, Rochester), Kate Hibbert (Seekonk Public Library), Eileen Dyer (Swansea Free Public Library), Kathy
Lussier (SAILS), Laurie Lessner (SAILS), Ginny Berube (SAILS)

Call to order – at 10:03 am by Carole Julius, President

Roll Call – Ginny Berube

Approval of November 17, 2021 Board Meeting Minutes

● Motion by Jed Phillips (Bridgewater)
● Seconded by Kate Hibbert (Seekonk)
● Unanimously approved

FY22 Treasurer’s Report
Warrant 8.1.22

● Motion by Frank Ward (North Attleboro) to approve Warrant 8.1.22 in the amount of $54,085.49
● Seconded by Christopher McGhee (East Bridgewater)
● Unanimously approved

FY22 YTD Financial Report
● Kathy Lussier reviewed the balance sheet and income statement as of 01/31/2022

Committee Reports:

Personnel - SAILS FY22 Health Insurance Renewal

● Motion by Gail Roberts (Rochester) to renew current Tufts Health Insurance plan for SAILS
● Seconded by Frank Ward (North Attleboro)
● Unanimously approved

Legislative Breakfast
● Committee meeting scheduled for Friday, February 18th.
● Tentative Zoom Legislative event scheduled for March 25th

Old Business:

Statewide project to explore online patron registrations:  Kathy Lussier gave an update
● Survey results - https://www.surveymonkey.com/stories/SM-VFN8227W/ -

Kathy went over the survey results
● Privilege expiration in patron records - are they still needed? - discussion

Consensus was that they are still needed.
● Access for out-of-network and out-of-state patrons -to obtain grant money

must open to all Massachusetts residents regardless of network. SAILS would
like to stop accepting registrations from out-of-state patrons.

● Basic / Advanced level of address verification - Most survey respondents were

https://www.surveymonkey.com/stories/SM-VFN8227W/


fine with basic level. Kathy reviewed the cost of the verification package.
MBLC is covering 75% of implementation costs

Privacy audit
● Kathy Lussier - reviewed survey results

public library results - https://www.surveymonkey.com/stories/SM-TDZFP6VW/
school / academic library results - https://www.surveymonkey.com/stories/SM-KVGWJ27W/

H.4120 Legislation
● Kathy Lussier and Eileen Dyer (Swansea) gave an update on the consensus language for  this legislation.

More information will be available beginning of this summer.

New Business:

Schedule of circ notifications
● SAILS staff will be working on this over the next month

SAILS Office Space - upcoming review of space needs, a/v in the conference room
● Lease at 10 Riverside will be up Fall of 2023. Personnel meeting to be scheduled to discuss office space

needs
● Conference Room A/V - had a consultant in to obtain costs of updating equipment for more hybrid use

needs. Possibly replace projector (which is mobile). Possible purchase of two meeting room Owls.

Network agreements - potential timing changes
● Consensus regarding sending Network Agreements in May and network invoices in July

Suggested committees that do not require director as chair
● Motion to approve recommendation for no requirements for the chairperson for select SAILS committees

by Frank Ward (North Attleboro)
● Seconded by Jed Phillips (Bridgewater)
● Unanimously approved

Networking opportunities for new SAILS library directors
● Kathy discussed a Meet-Up with Board officers in March or April
● A mentor program for new directors was discussed favorably

SAILS Showcase
● Kathy is planning this for Spring 2022

MBLC Cybersecurity Grant
● Network Admin. Meeting was on February 15th. MBLC grant allowance will be $25,000.
● Have until April 1st to decide what to spend the grant monies on

Executive Director’s Report

Assistant Director for Technology Services Report

Other - none

Adjournment Motion made by Frank Ward (North  Attleboro) to adjourn, motion seconded by Olivia Melo (New
Bedford) at 11:37 am

https://www.surveymonkey.com/stories/SM-TDZFP6VW/
https://www.surveymonkey.com/stories/SM-KVGWJ27W/


SAILS Assistant Director for Technology Services Report
February 2022

Since our last meeting, I've been busy finalizing the updates to Enterprise. These were made live on
2/14. I've gotten very little feedback, but what I've heard was positive. I've scheduled 3 workshops in April
for Google Apps, which will include Google Drive. We are done moving people off of the Workflows
reports for the monthly statistics. This past month, Wrentham joined our list of fine free libraries.



SAILS Executive Director’s Report
February 2022

SAILS Office Staffing
The SAILS Office has returned to its standard hybrid staffing as of this week. SAILS staff still have the
option to work remotely up to two days per week, as allowed in our Hybrid Work Policy.

SAILS Intern
Melissa Kimmer has started her project to create some circulation training videos for SAILS staff.
She is currently familiarizing herself with the video recording software and with circ procedures,
particularly with handling of damaged items.

E-Rate Process
SAILS has submitted its 470 form to request telecommunications services for our e-rate libraries. So far,
we have received pricing from Comcast. I have also talked to one other company interested in submitting
pricing. The Comcast monthly modem fee has increased by $1.50 since we received pricing for
budgetary purposes. As a result, if we select Comcast, we will need to make a small adjustment to our
FY23 budget when it goes to Membership for final approval in April.

The e-rate program is also proposing major changes to the way the procurement process is handled in
future years. The suggested changes do not seem too onerous on initial review, but I plan to look into
the proposed changes further.

SAILS Payroll Provider
SAILS changed to a new payroll provider this month. Our previous payroll provider was making too
many errors and ultimately missed making a direct deposit on the correct date for the last payroll of
December. We are now working with Complete Payroll Solutions, a company based in Springfield that
also has an office in Attleboro. NOBLE has been using them since 2009. The annual cost is only about
$100 more than we were paying through the previous provider. The transition for our first payroll in
February went smoothly, and we anticipate there will be a savings in time that Ginny spends on payroll
tasks.


